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Our Vision …

One virtual TEAM comprised of Logisticians and Engineers…Developing Better Logistics through the application of Emerging Technologies…Improving Engineering and Logistics business processes.
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… for 21st Century Solutions

Our objective is to partner with acquisition commands, the Navy support infrastructure and private industry to develop reduced cost, Fleet-ready, sustainability support through unique applications of available technologies. 

Mission

The mission of the NLP program is twofold:  

1. To develop and manage solutions for Diminishing Manufacturing Sources/Material Shortages (DMS/MS), and

2. To reduce operations and support (O&S) costs by enabling business process improvements which share technical information with the logistics and engineering communities chartered to design and support Navy weapons systems.

Principles

Customer Focus:     We identify and respond to Fleet & Infrastructure needs to deliver

essential material and process support 

Teaming:                 We foster productive relationships with DoD and private industry 

logistics & engineering activities 

Innovation:               We constantly search for promising new technologies and business     

practices with potential for improving fleet logistics support

Quality Assurance:  We will only promote NLP developed products after thorough 

prototyping and field testing, certifying ready-for-operation status 

Value:                      We will maintain sound stewardship of entrusted financial assets by  

only investing in developmental efforts that promise an economic 

return on investment.

NLP Program Manager’s Perspective

The NLP Strategic Plan addresses the increasingly difficult task of containing costs for the operation and supportability of Navy equipment.  Given the need for service life extensions, the magnitude of material obsolescence and diminishing manufacturing sources, and the extensive use of COTS in military systems, the objective is to create proactive solutions for the broad range of sustainability concerns prevalent in today’s Fleet.  To the maximum extent possible, these proactive solutions will be integrated with supply chain logistics in order to optimize total support cost savings.

Success will continue to be determined by the ability of the Program to find promising new technologies offering benefits to NLP customers, develop effective applications to leverage the potential of the technologies, and efficiently (quickly and economically) integrate the technological applications into mainstream Fleet support operations.

The NLP Program has leveraged its limited resources to form a capable team of government and industry participants with the purpose of attacking equipment obsolescence problems, reducing equipment operating and support costs, and improving logistics business processes.  Tangible benefits have been achieved and cost savings demonstrated.  In short, the potential of the Program, including its capacity to develop value-added, economic applications, has been demonstrated. 

The challenge for the future is to enrich the NLP process.  Enrichment will come from working with more, and varied, technologies.  It also includes building the additional partnerships with the organizations that sponsor the technologies and are willing to work within the defense industry.  At the same time, enrichment also involves the continued refinement of current Program initiatives still under development, to maximize their value to the Fleet and minimize life-cycle support costs.
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PROGRAM GOALS

1.  TECHNOLOGY SOLUTIONS

Enrich the Existing Logistics R&D Technology Tool Set

The overarching objective is to explore emerging technologies with an eye towards  developing a broader range of tools to generate more Total Ownership Cost savings, equipment sustainability solutions, and re-engineered Fleet support processes.  

NLP has initiated and will continue to enhance a new program, Bounty Hunter, to survey companies that have developed promising new break-through technologies.  

A prime ingredient for Program enrichment is the flexibility that would be provided through programmed funding.  To date, funding sources have been limited to Congressional set asides of R&D funds.  While NLP has managed to successfully operate within this constraint, and could for the foreseeable future, efforts are underway to acquire funding via the Navy planning, programming and budgeting system.

Other considerations for the enrichment of the NLP Program include the addition of academic representation to the NLP Steering Group.  Another possibility is to integrate NLP operations with the Navy e-Business Operations Office to improve collaboration on logistics R&D opportunities.  

Expansion should also include the potential for increased innovation induced through private sector competition.  Programmed funding will provide the flexibility to compete the product engineering services for NLP initiatives that have matured past their initial prototype design phases. 

Strategies:

· Institute POM 04 support for more flexible NLP sponsorship

· Fully leverage Bounty Hunter potential to identify new tools

· Objective: Capitalize on the increased number of SBIR opportunities

· Objective: Research new technologies existing outside of the SBIR Program

· Objective: Evaluate/leverage tools developed by other government offices

· Develop new information technologies to meet customer processing requirements

· Involve academia with NLP pursuits

· Pursue NLP opportunities in conjunction with the Navy e-Business Operations Office

· Plan a competition strategy for optimizing fielded initiatives

PROGRAM GOALS (cont.)
2.  COLLABORATION

Share NLP Tools & Data with the Logistics & Engineering Communities
The NLP Program is committed to working closely together with the acquisition, engineering, maintenance, and supply communities who are responsible for developing and sustaining weapons systems.  The objective is to develop quality products and services of joint interest and value to support these communities.

Foremost on the list for development and implementation is a weapons system focused, accurate and user valued Obsolescence Prediction Tool (OPT).  Another effort is to consolidate and provide easy access to Program developed logistics/engineering products for Program customers.

Maintaining constructive dialog between the logistics and engineering communities fosters collaboration.  By establishing and maintaining a capable Program web site (www.nlp.navsup.navy.mil), NLP conveys information and serves as a gateway to value added, electronic business processing.

NLP is focusing further development of its Web portal to include close linkages with both public and private organizations with the potential to provide valued information to the Navy logisticians and engineers.  Linkages with ongoing Navy and NAVSUP initiatives, including ERP, One-Touch Support, and the Naval Logistics Library (NLL), must be pursued.  At the same time, the Program will continue to exclusively develop Web-enabled products and services, maintaining the most efficient and accessible means to foster interactive work processes.

Strategies:

· Develop proven, value-added support tools & services

· Objective: A weapons system-focused, accurate and effective OPT

· Further develop the Web-enabled NLP collaborative environment

· Objective: Establish linkages with private/public entities, including NAVSUP’s One-Touch Support and NLL initiatives.

· Objective: Collaborate with ERP Teams to coordinate the integration of NLP-developed “bolt-on” applications into the Navy ERP environment, where applicable. 

· Objective: Web-enable all future NLP tool set initiatives/products and link with authoritative data sources

PROGRAM GOALS (cont.)
3.  ALLIANCES

Develop Government Support Partnerships for Increased Opportunity
The NLP Program prospers to a large extent through the increasing recognition and cooperation it receives from the hardware acquisition commands and their field agencies.  Joint successes achieved to date can generally be characterized as solutions to identified equipment sustainability problems, often due to material obsolescence.  

The opportunity exists to further exploit NLP developed applications, such as Rapid Retargeting, by incorporating re-programmable technology into new acquisition system designs developed by the Hardware Systems Commands (HSCs).  Dedicated initiatives to engineer flexible technology into hardware functionality have been demonstrated to have considerable potential for significant sparing and inventory cost savings, on systems such as the MK 86 Gun Fire Control System and the ALQ-126B Jammer.

As NLP identifies additional break-through technologies, the need to quickly find sponsors among the various acquisition program managers will grow.  Programs like the Aging Aircraft Program will become invaluable to target, test and transition new technology applications.  Additionally, NLP will establish a working relationship with the Office of Naval Research (ONR) to build further opportunities to exploit emerging technologies, and pursue partnership with the Defense Logistics Agency  (DLA) in fielding well-integrated NLP tools.

Coordinated efforts to help preserve legacy system sustainability will be pursued through the inter-office efforts of a Navy Obsolescence Management Working Group, building on the past efforts of the Navy DMSMS Working Group.  As this effort matures, consideration will be given to expanding membership to include other Services.  

Strategies:

· Pursue dedicated System Command initiatives

· Objective: Analyze Aging-Aircraft Program to focus on future NLP logistics                                                  

      technology applications (e.g., Condition Based Maintenance)


· Objective: Develop and propose a joint HSC/NAVSUP RRT reduced sparing  

           acquisition design project

· Establish a working relationship with ONR

· Partner with DLA to build integrated NLP tools

· Develop a viable Navy Obsolescence Management Working Group 

PROGRAM GOALS (cont.)
4.  FLEET INVOLVEMENT

Accelerate Fleet Implementation of Desired NLP Products and Services
Improving Fleet readiness is our top priority, and one which naturally flows from the other Program Goals.  Nothing is more important for the NLP Program than to deliver cost effective services, products and solutions to the warfighter.  Fleet participation to resolve anticipated problems is crucial for the up-front identification of technologies and targeted business practices.  The involvement of ‘Fleet maintainers’ in the entire range of NLP planning activities would be beneficial to help decide the course of future program investments.  Involvement could include NLP Steering Committee membership, facilitated by the collaborative environment.

Current NLP logistics initiatives include the Configuration and Technical Notification Program (CaTNP),  the Logistics Program Metrics Monitoring System (LPMMS), and the Re-engineered Maritime Allowance Development (ReMAD) project.  End-user involvement in each of these, and subsequent, NLP initiatives will be vital for both technical success and transition into their in-production environments.  In similar fashion, quicker means to field completed RRT components must be acquired.  Part of the solution will be to develop a Program Manager’s (PM’s) Guide for the execution and fielding of RRT technology.

Ultimately, there may not be a more efficient means of facilitating Fleet involvement than to engender mutual support through the Navy Distance Support Program.  NLP is a good fit with Distance Support.  NLP technology applications, beginning with RRT and its potential for interaction at the deck plate-level to quickly identify and infuse emerging technologies into workable, economic logistics and engineering solutions, are very much in keeping with the spirit of Distance Support.

Strategies:

· Add Fleet membership to the NLP team

· Leverage existing logistics applications:

· Objective: Complete development of CaTNP (Phase 5) automated 

           ECP processing (note: will require NAVAIR/NAVSEA consensus on electronic 


ECP support tools) 


· Objective: Solicit fleet participation for LPMMS/ReMAD design and 

   
implementation

· Develop a PM’s guide for the execution and fielding of RRT products

· Seek Navy Distance Support integration of NLP data/products/services

PROGRAM GOALS (cont.)
5.  INFORMATION TECHNOLOGY TRANSFER

Transition R&D capabilities into a Navy Operations IT production environment 
Solutions, Collaboration, Alliances, Fleet Involvement … they all come together through the power of today’s web-based collaborative technology fostering a cooperative environment.  In fact, the NLP web-based collaborative environment is specifically derived from the efforts which are collectively known as Collaborative Logistics Productivity.

The NLP Program has developed to the extent that it must plan for strategic changes to transition mature R&D capabilities from the NLP collaborative environment into the O&M funded Navy information technology infrastructure production environment.  The transfer of proven R&D technology and web-based collaborative capabilities needs to be integrated with other Navy initiatives to achieve a seamless transition for Navy users leveraging NLP Collaborative Logistics Productivity (CLP) capabilities.

Strategies:

· Develop a CLP application transition strategy and apply to CLP applications as they mature

· Objective: Document CLP application technology transfer from R&D to a 

           production environment

· Involve Navy ERP and One-Touch Support teams to determine interface requirements for all CLP applications with existing/planned Navy IT infrastructure

· Align CLP application capabilities to avoid duplication

· Objective: Obtain resources to support the production environment

· Plan and secure O&M funding to assure a smooth transition from NLP R&D to Navy production environment operational status for each CLP application based on its specific development schedule

· Plan for hardware and software purchases to transition from R&D to O&M funding status 

· Objective: Obtain DITSCAP accreditation for NLP applications

· Formulate DITSCAP certification and accreditation documentation and coordinate with the Navy designated approval authority to achieve DITSCAP approval

· Deploy approved products within the Navy infrastructure




Navy Logistics Productivity (NLP) Strategic Plan


“Better Logistics through Emerging Technologies” 
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